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RETENTION IDEAS 

 

The following section gives ideas and ways to keep members of different experience levels. 
Everyone has different motivation, different levels of enthusiasm, and different levels of 
involvement. Remember to be open to each member’s individual needs and concerns. 

 

For First – Year Members 

First-year members are in an exciting time in their membership. Everything is new, and they 
may feel overwhelmed at first. Be sure they are informed, know the expectations of the chorus 
and feel welcome and included. 

• Job Shadowing – this is an excellent way for new members to see the big chorus picture. 
Have your first-year members shadow a job that they may be interested in takin gin the 
future. Allow the new members to sign up for a general “area” (for example, 
administration, costumes, choreography, board/team member, etc). Have a person who 
currently holds those particular positions contact the new person who expressed 
interest in their position. Then for a pre-determined amount of time, allow the new 
member to shadow all aspects of that person’s job. She should be copied on all 
correspondence and all activities.  

• Ensure that your new members have the tools they need to be successful musically in 
the chorus. Give learning tapes and music and tach how to use tapes. Have sectional 
rehearsals and small group time. Pair a new member with a riser buddy. Encourage 
attendance at regional music schools 

• Provide a yearlong supervised monthly program for the first year members including 
PVI’s, makeup classes, goals that must be met. At the end of the year or when the 
member has accomplished all the requirements, have a graduation presentation and 
acknowledge their hard work. 

 

2-3 Year Members 

As new members gain more experience, and begin to understand all the ins and outs of chorus 
life, be sure they do not forget the excitement and welcome feeling that they felt when they 
were new. Be sure to acknowledge their experience and worth, and know that they have 
enough experience to be considered as candidates or future candidates for leadership roles. 
They will also be invaluable resources for newer members, as they still remember very well 
what it was like to come in brand new to the chorus. Also, this group needs to feel they have a 
special group all their own. They will not necessarily feel comfortable with members who have 
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been in the chorus for several year, but they will no longer completely identify with brand-new 
members. 

• Make them feel that they are an important part of the group. Have fun activities such as 
Section Socials of Girls’ Night Out. These members may need their own social circles 
within the chorus. 

• Ask them to join committees or help out with events. Remember that members with 2-3 
years of experience make excellent committee members or event coordinators they also 
bring fresh new ideas. but have enough experience to put their ideas into useful 
contest. 

• Share “good news” about these members with the entire chorus, or compliment 
members on a job well done in front of the chorus as a whole. (This is important for new 
members, 2-3 year members and members who have been chorus members for several 
years). 

• Give a 3 year recognition pin. You don’t have to achieve long levels of longevity to feel 
like you have given time and energy as an integral part of the chorus. The pin doesn’t 
have to be expensive, it could simply be a button, made by members of the chorus. It is 
important to have a gesture, no matter how simple, that recognizes a member achieving 
this important step in longevity of membership 

 

 4-5    Year Members 

Our international organization recognizes that many of our members leave the organization 
within 5 years, so it is important for us to recognize and cherish members who achieve this 
membership status. Do something special, and make sure everyone has a chance to 
congratulate these members when they reach this goal. 

• Plan Something Special 
1. Plan a celebration with a “5” theme 
2. Present a pin to all 5-year members 
3. Ask the region to recognize 5-year members at the regional level 

• Ensure that 4-5 Year members stay actively involved. 
1. Make them a committee member (after finding out their interests) 
2. How are they recognized (bulletin board, newspaper) 
3. Good News (show appreciation in front of the chorus 
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6- Year Members and Over 

Be sure you do not forget your experienced members while you are focusing on your new 
members. It is easy for long-term members to feel forgotten, outdated, or useless when 
everyone is working hard to bring “new” members in. Be sure that your members with the most 
experience remember that they are the reason the chorus has survived for so long. Losing 
someone with 6 or more years of experience will more negatively affect your chorus than losing 
someone who just joined. Experience takes time to develop and should be valued.  

•  Keep channels open so that people can try new things. Type casting can lead people to 
feel they will never experience something new and exciting. 

• Big sister – let experienced members mentor new members 
• Ask experienced members to serve on a committee or take on leadership roles in the 

chorus.  
• Encourage quarteting, make sure your members continue to be challenged 

 

Now that we have identified areas to help our members at their levels of membership how 
can we implement those areas into ideas for retention? 

 

Special handling is required to keep first and second year members from leaving. You have 
convinced them that your chorus is valuable, so they joined. Now you must help them get 
through the early years – the trial period – during which they will decide whether a long-term 
relationship is what they really want. Here are some specific ways to make the most of a 
member’s first year with the chorus. 

1. Get the member involved in as many chorus programs and services as possible – give 
them incentives to sample your offerings and experience the various dimensions of 
being a member 

2. Single them out at meetings and in publications for special recognition as often as 
possible 

3. Recognize new members accomplishments in your chorus newsletter 
4. Make it easy for new members to give you feedback – ask them how the chorus is 

doing in writing, in person, or by phone  
5. Ask their peers to pay attention to them at meetings and to write or call them 

periodically 

Every member deserves special handling as well. Sometimes those members who have been in 
a chorus for a long period of time forget that someone standing next to you might not have 
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been in on that particular activity in years past. Be sure to include every member with history of 
the chorus.  

Avoid financial misunderstandings in your chorus. Send periodic statements showing amounts 
members have paid and any credits due. Be sure the chorus’ standing rules are explicit on how 
and when dues will be paid and what determines default. 

Let your members know that it’s all right for them to step back from their chorus commitments 
during times of stress or to take a needed break. To survive, bend don’t break.   

Develop a habit of giving praise and recognition to chorus members when they do a good job. A 
kind word sincerely meant costs the giver nothing, but it’s worth its weight in gold to the 
receiver. Be sincere when you give praise, give the praise as soon as possible, and try to make 
your praise specific and unique. Giving praise publicly carries a lot of weight, but sending a note 
or email message can also make someone’s day. 

Help your chorus by keeping a positive attitude in every chorus situation from rehearsal to 
social gatherings, performances, shows and contests. Be aware not only of what you say, but 
how it is said, including your body language. A positive outlook increases energy and spreads 
throughout the chorus. 

Every member should have a copy of the standing rules and be familiar with chorus rules and 
procedures. Potential members are given a copy of standing rules before beginning the audition 
process and asked to read them and understand them and present any questions they might 
have.  

The next time your chorus asks for volunteers for a committee or special project, consider 
saying yes! Work spread among many members prevents burnout and presents new member 
opportunities. A better organized chorus, with 100% involvement, also leads to better personal 
and public recognition.  

At the beginning of each year, put out a sheet asking for members special skills, what they are 
interested in and what committees that they would like to be a part of. The management team 
or officers can set up the committees thru information gleaned from these information sheets. 
You will never know what a member is capable of unless you ask. 

To retain members, talk to one another! Devise a way thru rehearsal structure or a special 
chorus activity to get to know everyone in the chorus a little better. Everyone should feel that 
she is an integral, appreciated part of the group and that she is missed when she is not able to 
attend rehearsal. Retention begins with creating a caring, friendly atmosphere that remains 
beyond the new member stage. The most successful growth stories are the results of careful 
planning by the whole chorus to assure those members stay. The director and her musical team 
provide an exciting musical program, and frequent goal-setting helps keep the chorus moving 
forward together. It takes everyone working together to make retention happen.  


