
Team Notes by Gail Eltgroth 

 

5/20/15 

The RMT met on Sunday, May 17, following the regional Leadership Conference.  Together we: 

! Reviewed evaluations from the weekend; overall comments were very positive.   We 
appreciate all suggestions and wherever possible make changes for our next event 

! Reviewed, balanced and accepted the 2015-16 budget 
! Discussed and agreed to create a traveling plaque for Harmony Classic Div. AA 

participants and continue to use the current Region10 Div. A Chorus plaque 
! Education Coordinator, Ronda, brought us up to date on 2015 area school options, Fall 

Regional Meeting plans, chapter visit schedules, and current education faculty roster 
! Directors’ Coordinator, Sheri, sent her report via her shadow, Mary Beth McMurray.  

Work is still progressing on regional Skype coaching and director mentoring programs 
! Carol Mouché will be ordering additional “Plus 1” pins for the regional membership 

recruiting incentive as requested by membership and team coordinators who attended 
the afternoon break-out session this weekend 

! Communications coordinator, Karla, will be working toward establishing e-groups for 
coordinators to use to network within her species group, i.e. marketing, events, finance, 
etc. 

! RMT members will be completing the State of the Region Report which is due to 
International in June 

The team is accepting applications for the 2016-18 term for these positions: 

Communications Coordinator 

Team Coordinator 

Membership Coordinator (this is an elected position by members of the region but we need a 
current RMT application on file to begin the process) 

Education Coordinator (this is an SAI appointment but needs to begin with the RMT 
application process as well.) 

The RMT Shadow Program is alive and well, if you think you would like a seat at the 8-member 
table but  would first like to see how things work please contact any of the current team 
members to get started.  The application, job descriptions and contact information are found 
here: http://www.region10sai.org/management-team 

 

 

 


