The Regional Management Team met on Sunday, January 18" following the Winter Regional
Meeting in Houston.

Regionally appointed team members for the 2015-17 term will be: Events Coordinator, Marilyn
Turner; Finance Coordinator, Cheryl Pyle; Marketing Coordinator, Elizabeth McCurdy.

Sheri Strawther received the majority vote by front-line directors to serve as Directors
Coordinator for the term 2015-17.

The team is accepting applications for the 2016-18 term for these positions:
Communications Coordinator
Team Coordinator

Membership Coordinator (this is an elected position by members of the region but we need a
current RMT application on file to begin the process)

Education Coordinator (this is an SAl appointment but needs to begin with the RMT application
process as well.)

The RMT Shadow Program is alive and well, if you think you would like a seat at the 8-member
table and would like to see how things work please contact any of the current team members to
get started. The application, job descriptions and contact information are found here:
http://www.region10sai.org/management-team

Cheryl Pyle reported the region’s finances are again in very good shape; the team is to review
the budget and be ready to accept at the April RMT meeting.

Ronda and Marilyn gave us an overview of the Winter Regional Meeting. There were 194 in
attendance and the overall comments regarding our faculty, Mary Rhea, were very positive.
Some items we need to address for future events are location and cost of meals. Our next
event will be the Leadership Conference, May 15-16. A director’s track is in the works for this
date as well, watch for details.

Ronda gave us a sneak peak of future educational events from the Educational Steering
Committee meeting held on Friday prior to the Winter Regional Meeting. (Be ready for some
exciting, fun faculty and a new look for area schools.) She also updated our Chapter Visit
schedule and discussed some possibilities for YWIH festivals and the Girl Scout Patch Program
as a way to promote the art form, not as a membership event.

Carol, Elizabeth and Karla will be looking at ideas for a new Plus 1 pin for members who bring
new members to the Region. They are also working on ways to promote the new SAI/GS patch
program. Check it out here: http://www.sweetadelineintl.org/index.cfm?id=560

And finally, as is our tradition, the team selected the 2015 Honoree for Region 10’s Hall of Fame
Award to be presented at competition, March28, 2015. http://www.region10sai.org/hall-of-fame




