
GET READY TO FLY
MAY 16-17, 2014

Region 10 May Leadership Workshop with Paula Davis & Molly Huffman
FRIDAY EVENING, MAY 16, 2014

TIME CLASS & DESCRIPTION FACILITATOR PARTICIPANTS LOCATION
3-5 PM DCP Testing Carol Scherer DCP members San Antonio
7-7:30 “Pre-flight check list” - Welcome & sing new regional song Molly Huffman Mass Class Houston I, II & III

7:30-8:30 “Flying High” - Leading a Charmed Sweet Adeline Life Paula Davis Mass Class Houston I, II & III
8:45-9:45 “Breaking the Sound Barrier” - Overview of the Sound Category Molly Huffman Directors/music

teams
Dallas

“Flying above the Clouds” - Overcoming your greatest leadership challenges Paula Davis Administrative
Leadership

Houston I, II & III

10-10:20 “Fly me to the Moon” Molly Huffman Mass Class Houston I, II & III
SATURDAY (All Day), MAY 17, 2014

9 AM Warm ups & Announcements Mass Class Houston I,II & III
9:15-10:15 “Hum of the Engines – Ready set Resonate” Molly Huffman Directors/music teams Dallas

“Only Clear Skies” How to set the tone Paula Davis Administrative
Leadership

Houston I, II & III

10:30-11:45 “First Class all the Way” - To choose or not to choose (Music Selection) Molly Huffman Directors/music teams Dallas
“Me and my Shadow” Developing future leaders Paula Davis Administrative

Leadership
Houston I, II & III

LUNCH (Directors ONLY with Molly Huffman in the DEN Dining room)
LUNCH ($16 Buffet featuring Round Table discussions with Paula Davis and RMT members in Ft Worth Dining Room)

1:30-2:45 "Using Kinesthetics" interactive for Directors and musical leaders Molly Huffman Directors/music teams Dallas
“Flight Crew” Team building Paula Davis Administrative

Leadership
Houston I, II & III

3 – 4:15 “Speed of Sound Conducting skills” Interactive for Directors and musical leaders Molly Huffman Directors/music teams Dallas
“Jet Maintenance” Turning Member Apathy to involvement Paula Davis Administrative

Leadership
Houston I, II & III

4:30-5:30 “Let's Soar” Expression and Interpreting a ballad Paula Davis & Molly
Huffman

Directors ONLY Dallas

RMT Groups - A Chance to talk with the RMT about your specific job in leadership.
If your group is not listed with a specific class you are welcome to question and 
answer time with Education Coordinator & remaining RMT in the Galveston Room

Team Leaders/Presidents
& Membership –
Houston I, II & III

Communication/
Marketing – San 
Antonio

Finance -- Austin

DINNER (on your own)
7 – 8 PM “Successful Flight plan to get to your Destination” Molly Huffman Directors/music teams Dallas

“How do we help our directors and chorus achieve the next level” Paula Davis Administrative
Leadership

Houston I, II & III

8:15-9:45 “Ready for Take Off" - Panel discussion. Reviewing chorus contest performances.
This will be done with volunteer choruses(to be determined prior to meeting.) After 
each recording is watched, Paula and Molly will discuss specific ways for the groups 
to progress to the next level in different categories. All will have opportunities for 
discussion and question and answer period.

Molly Huffman & Paula
Davis

Mass Class Houston I, II & III

SUNDAY, MAY 18, 2014 – RMT Meeting with Molly Huffman 10am to 2 pm in Laredo Room


