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GOAL SETTING

Does your Chorus have a five year goal plan?
Does your chorus have a goal plan at all?
Bring in an outside influence to discuss goal setting with the chorus
Sit down with your Chorus to discuss
Ask chorus members in this goal setting meeting to suggest
Immediate goals
One year goals
5 year goals
Musical expectations
Administrative goals

Personal responsibility toward these goals

Have round table discussion and decide on these goals

Vote on the goals and then print out a copy for each member to keep
with them to refer to from time to time

Go over these goals periodically to see what you have accomplished
as a chorus as well as personally and what still needs work

Stress Team Work



