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WHAT’S YOUR GENERATION AND
WHY DOES IT MATTER?

In society today use of generalizations is common in many
situations. Describing the spectrum of population cohorts
is one used by both demographers and market researchers.

You can better understand the needs and desires of those
population groups if you know a little about their
background and their realities/norms.
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Who are we?

In Sweet Adelines chapters,
we now have SIX socially
identified generations — The
same challenge facing many
work environments today!
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What are these groups?

Gl GENERATION also known as the BUILDERS

Born 1928-1945 (ages 73+)
BABY BOOMERS - Born 1946-1954 (ages 64-72)

BOOMERS |l - Generation Jones
Born 1955-1965 (ages 53-63)
GENERATION X — Born 1966-1976 (ages 42-52)
GENERATION Y-Millenials — Born 1977-1994 (ages 24-41)
iGen - GENERATION Z - Born 1995-2012 (ages 8-23)
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Region #10 Membership

() For this presentationya'snapshot as
ofi 09/04/4hRcCIVC Edi6 S IMEMBENS,
withSVadualimembensicountedin both
of thelrchorusesisimembers have
none o impossikieirthdatesion file
withi SAlTHeadguastensiand thus are
not includediin thefollowing statistics,
giving us S95included members.



Region #10’s membership:

Gl Generation 103 17.14%

Baby Boomers 191 64-72 32.1%

Boomers |l 169 53-63 28.4%
Gen X 47 42-52 7.9%
GenY 68 24-41 11.4%

iGen/Gen Z Under 23 2.86%
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While all designations are

generalizations, here are a few details
that show.how.demographers
describe/define these groups.
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Gl GENERATION aiso
known as the BUILDERS
Born 1928-1945 (ages 73+)

(hese arethewomenwholgrew upiin the
WornldiWargliferaroipost=warena, Where
many menintthenglivVespawernegone torwar:
heirrealityancludedithe Great
Depressiony Attackion Pearnl Harbor; the
EDRTAdministrationandithe Korean War. It
wasialserartimewheniwomen filledithe gap
in the work force while men'were gone.
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BABY BOOMERS
Born 1946-1954 (ages 64-72)

() Camelofagelin therP60siand 10y 0s and
expeniencedmotioniyithercolcdiWarbut also
the CiviITRIghtSierapneitdingithe
assassinations ot ERSaNGNVILEKS

() Our generationwerne opsenversioror finst
handipanticipantsinian/outhmevolution which
pecame thehippieiculturesWe observed the
excitementoliitherSpace Racebut also
watched closelythenewsioisWatergate and
the NixonlAdministration/Resignation.
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BOOMERS Il - Generation Jones
Born 1955-1965 (ages 53-63)

O mhisisiatnewibreakiontinithelpastifive years
Ol SO.

() EormerlyigrotpedWithithelBabyiBoomerns, thisigenernation
livedithroughitheoiiembangoloisOyOmwhicheinforced a
sinceoiimioutiormeraaheyhadiagocusioniselfzhelp
andiskepticismiovemediaiandinstututionsinigenerals Eear:

ot AlDSwasiarpantioisthelpevenydaylite:

() Some say theyfeltthatimostiofithelbestjobs, housing and
opportunitiesiwereeingiconsumedibythe Baby Boomers
and thusiivedintthat'shadow;
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GENERATION X
Born 1966-1976 (ages 42-52)

(mhisiwas theffirstigenenationloiatchkeyikidswho were
exposeditolotSioiRuaycaneianuidiVonce:

Clihey werearounoiorpassageiowomen siRights
ISStesiniRoeVsSWadeanditheldawsagainstsexual
harassmentslheywiliemembentheschallenger:
DisasteranditherReaganiEresidency/Assassination
attempts Somecanionlyrecalifthe Glinton Presidency...

Nixonrand JdERKsareimerelyhistony:

(This group; whilenwelllfeducated; hasiarwhat’s'in it for
me" attitudewithiconcernsioveravoiding broken homes
and having Kidsiwhormight grow upiin broken homes.
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GENERATION Y-Millenials
Born 1977-1994 (ages 24-41)

()Born towardithelendiothelastcen iy mnitheiamostrormative years this
generationiexpeniencedmotoniyaZnibutalsopwoeridwvielencennithe World
IradeiGenternsakRentagoniattaCRSItheIORiahomaiBombingiandithe deaths
oftRrincessibianalandiViotheraenesas

OGenYimembersiarenmorneraciallyiandiethicallyidiversethaniformer.
generationsiandivenyisegmentediasianiatdiencerduertorapidiexpansion of;
cabletvichannelsysatelliteradionthennternetiandaliftthatysravailableto
themoniline:

(dheyiarealsollessibrandioyaliandithusiiexiblelandiguickitolchange'in
fashion; stylejinterestsiandicommunication styles;

()lhey often'comerfromi2ancome ramiliesiwhereitheyhave beentincludedin
ramily decisionsiromigroceniesitovehiciesitovacationlocations: They are
empowereditoexpectitohavelnputinideciSions:
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iIGen - GENERATION Z
Born 1995-2012 (ages 8-23)

(/) Born toward thelenoiothelasticentunyiorthe
peginningoeiRthermilieEmumBthisigenerationthas
alwayshaditechnologyiasiapantioirthelslives: ey
are asiamiliapwithianiRaciopsmantphone as
anyonertodayiandiprohablyamoenelexpertinfinding
What they Wanttolknowiamonerguickiyithan most of;
us!

() Give them|a guestionorataskiand they’llfind the
answerin amatteroiminutesiand possibly seconds!
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How are they different?

(Forthe GliGeneratonptheramilywasivery close,
mothersiweremostoitenthomemakersiand their
parentsigotmaniediandistayedimantied forlife.
Marniagemwasthononediancdiamilyawas
IMRORITANNE

(/) By contrast; by thelBabyBoomer Generation,
ramiliesswerermoreldispersedimothersioften
worked outsiderofrtherhomeand parents often
divorced and thenremaniied:
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Family & Generation X

Oiihe GenXiGenerationiaresometimesiknown as
the Latchikey NdsSassinceENmanyoirthem came
home iromischoolftoaniemplyhotserand often
hadarsingieparentinithemomelheyhadilittie
commitmenttorramily;sasitwasiofiten non-
existentordysiunctionallNGen Xersialso saw
some offtheeanliestbiendediamilies:- when
parentsimarniedpantnensiwithrchildren:
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Family & Generation Y

(/) GenerationYAsinorelcomiontablemithialooser
rTamily structunerasiwasicommuonrandialmost
normalitorhaveaisinglennothenorasingle father
intherhome:

/By the sametokeny theysometimes have more
respectiontheramily thaniGenrxers:
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Some realities: Education

(o the GliGenerationyedicatonwasialdream.

(o the BabyBoomersianoiBoomersiiiitwasa
pPIthRghts

Cilo thelGenXerspitwasiamwaytolget IHERE:
() Tothe GenYerspitwas anincredible experience!

() Andto theliGeners;itmightibe’anion-line
experience!
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Major influences

() GliGeneration=iEamilyiandichurch
(/Baby Boomersi=iEamilyiandiEducation

() GenXersi=nhenedia

()Gen Yers =aherSimpsons; Enends, Mediariand Pop
Stars

(JiGeners =Thereisnolimittowhat may influence
them due to the wonidwide web
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Value Systems

() GliGeneration =IConservative
(/)Boomers/='Self*Based

()Gen Xersi=Vedia

()Gen Yers =“ShopAround’

O lGeners = Eindwhatworks forme andif that
doesn 't Work; find'something else to try.
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Teenage Experiences

()Gl Generation=iGreatibepression

() Boomers=ikentiStateaCiviliRightsaSexualiRevolution (the
pill)

() GenXers=linformation ExplosionmVicdobsilnillion Dollar
Debt

() Gen Yers = Oyverwhelminginformation; Gynicism;
Downsizings Stayinghomelongerorreturninghome.

(iGeners = Stay tuned:. theyare'a workiin progress!
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Attitude Toward Authority

() GllGeneration=EndurepHonoranciRespect

() Boomers = Replacethemaehallenoelieaders—=Never
trustanyoneoverns!

() GenXers=lgnoreleaders

()Gen Yers = LLeadersimustirespect YOUs mhey like to
choose thelroWwnIoSs:

(iGeners = Expectiusitoicustomize everything tofit them
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Roles of Women

() GliGenerationi=Herarchical
()Boomersi=Womensihib
() Gen Xers= EqualityaSuperwoman

() Gen Yers = ReverselbiscriminationsAndrogynous
(Combinationioiamalerssiemalerchanactenistics; sexual
ambiguity)

QiGeners = Livinghintawildlylopenisociety:with'continuing
male/femalenssuesinithepublicieye constantly — #metoo
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Roles of Career

()Gl Generation =lVeansiorihving

() Boomers = CentrallEocusliongNerim
()Gen Xers=lrritant

()Gen Yers = AlwaysiChanging

(JiGeners =Juststarting tofigure'that out



Schedules

() GliGeneration=Mellow
(/) Boomers = Eranticroisthatightwithifear or anxiety
() Gen Xersi=tAimless

() Gen Yers=\VolatilepErenetic=Wild'andlenergetic
iInfaniuncontrollediway

(JiGeners =" Makelitwork for'themiin their busy
lives
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Purchasing Method

() GliGeneration =MWithiCASH

(/) Baby Boomers=WithiCreditiCaras
() GenXers=StrugglingtolPurchase
()Gen Yersi= Purchase On-Ltine

(JiGeners = Probablyineverbeeniinia bank!
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Define Their Morals

() GliGeneration = PUritaniEthics
()Boomers =iSensual

()Gen Xers'=Cautious

()Gen Yers =iolerant

() iGeners = Openand Easy’...
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Music

() GliGeneration=BigiBancdySwing
()Boomers = Rockr nIROIINEopyClassic, Rap
() Gen Xers=Alternative/RappVii.

()Gen Yers = SkanlechnoyAlternative becomes
mainstream Pop i VERY:DIVERSE ORITIONS

(JiGeners = Tooearly totell
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Communications/Media/
Technology

() GliGeneration=IRadiopVimeography Rotany Phones

(). Boomersi=aelevisionpEhonognaphs;iouch-Tlone
Phones; CalculatorsSiEasSsSetieIRECORUES

() Gen Xersi=VideosAtanisoNintendo=Computer
Games; DesktopiRublishingaBeepens; GelliPhones,
Laptop ComputersSHEDA

() Gen Yers = Internet; Laser DiskiPlayers, DVD/DVR,
IPOD; MP3SRlayensySmantiPhones

(iGeners =ThelCloudholdsitallland they access it
throughitheirSuperSmant Phones:
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View of Technology

() GliGeneration=HopeuoioutiNvelt
(/)Boomers = Masterilt

()Gen Xers = Enjoy It

()Gen Yers = Employilt

() iGeners = Canitifathomlife without it
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Interactive Style

O GliGeneration=Nieamilayes

(/) Boomers = SelffAbSonbed

()Gen Xers=Entrepreneur;

() Gen Yers = Eclecticaiicam Player:

(iGeners ='Stillldeveloping



Work Is

() GliGeneration=aninevitabieobligation
()Boomers = aniexcitinglacdventune

() Gen Xers=Lmadifficultehallenge

()Gen Yers=L..)ameans tolaniend

(JiGeners =\... notyetareality



Life Paradigm

(Gl Generation=Belgnateiuliyouthave ayob:
(/) Boomers =Youloweme:

()Gen Xers =Relatetoime:

() Gen Yers =iLlifelisia‘cafteteria

() iGeners = The worldisiopen to'me.



Leisure Is:

()Gl Generation=Srewandionhard work
()Boomers = thepontionlife

()Gen Xers =.... relief,

() Gen\Yers = interwovenwithiwork:

() iGeners =... allithey' know!so far:
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Hair and Clothes

() GllGeneration = ShortHaEormaliAttire
() BabyBoomers=ionogiHairicasualiAttire
() Gen Xers = AnyiStyleHairaBizarnreAttine

() Gen) Yers = Bleached/Spiked/BaldiHead; Anything
Goesifor Attire

() iGeners =Willlbe'interesting tolsee where it goes...
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Space Defined as:

() GliGeneration = outeRISpPace
(/)Boomers =L NNNErSPAGE

() Gen Xers =y CYbERSpace
()Gen Yers = ... my/Space

() iGeners =... openispace
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Characteristics

()Gl GenerationiareHand WV orkersysavers, patriotic,
loyalitolnstitutonsSHpRvatelancdidependable:

()Boomersiareledicatedndependents; cause-
oriented; ithessiconseciousygroomeditorexplore
iInnerworldiheydesinergquality andiguestion
authority;
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Characteristics

() Gen Xersifeelneglectedibyiparentsyaneloyalito
relationshipsyserousiaboulireRoitenistressed out; self-
reliant; skeptcalhghlyispitualiancdithey ane'sunvivors.

()Gen Yersiarelchenshedibyitheirparentsiandihave the
lowest parentchidirationnuShistonysgroomed to
achieverandiexcelstheyaremeadiavoresianditechno:
SavVvy; theyhaveextremenunyane upbeatand full of: self-
esteem; theyaneimorelaw=apidingrandhave high rate of
volunteerism:

() iGeners stilllunderparentalicontrollinfluence



Core Values

() GliGeneration = bedication/Saciicehard Workscontormity; law and
orderspatiencesdelayedewandgadutyieionepleasuresadherence to
rules; honor;

(/) Boomers = 0ptimismsteamionentatonaperconallgratification;
personaligrowihayouthWorKaInvolvement

() Genxers= Diversity; thinkinglgloballyabalance; techno-literacy; fun;
informality; selizreliance

() Gen Yers = Optimismicivicidutyiconfidencesachievement;
sociability; monality; street'smants; diversity

() iGeners =ijoo earlyitotell
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And how does all this
relate to Sweet

Adelines and your
Chorus life?
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To accept and encourage
different generations, we
have to know and accept
our different realities.
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() SAI staff were very helpful in
providing me statistics for our
Great GulifCoastiRegion #10
membershipVWhllebirthdates
WeErE phoVvidedithey ane not
identified byandividualsiin any
way:
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Take a look at our
Small Choruses:

Cln thisSicomparnisonpweave ssZzimempersiin 15
choruseswithisOlorlessimembenship:

() As youwilliseenntthemextsliderthebreakdown by
genenationiisialmostthersameasithertotaliregion.

(’Membershipinismalllchorusesisi55.8% oft Regil0.



e] Baby Gen Total
) Boomer lls Gen Yers iGeners
eneration |Boomers Xers Members

22
30
21
20
26
26
24
23
22
30
14
16
16
19
22

8
3
6
12
10
14
11
7
10
2
5
3
10
5

= AN W NDNOOODN=—= W WO VO
O OO O OMNMNOOODOMOO-~-ADPMN

2
8
8
7
9
6
6
8
3
5
6
4
6
7/
7

112 92 26 39 7 332

()
33.7% 27.7%  7.8%  11.8% 2.1% 29.87 of
Reaion #10
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Midsize Choruses:

Cln this'snapshotwehavevsimembers in two
chorusesWIthISHEGONnEMYERShIP!

() Againg thelbreakdownibylgeneration is almost
the sameasithertotaliregion:

() Membershipinmid=sizelchoruses)is 15.9% of;
the region:
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Mid-Sized Choruses

- o

N ‘\\ B N [ .‘ - ‘ : ; . \

20

21%

Generation |Boomers

Boomers |l

Gen Xers |Gen Yers |iGeners

14 3 6 2 52
16 43

30 27 6 10 2 95

16% of

31.6% 28.4% 6.3% 10.5% 2.1% Region10
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Large Choruses:

() OnISeptemberdywehadtBoimembersiin two
choKuseSIWIthIGHENEMERShHIP!

() Once more; thebreakdownibygeneration is
almost the'samerasithertotaliegion:

(’Membershipinlarge choruses s 21.8% of the
region:
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Large Choruses

R RN
B )
Gl ) aby Boomers Il |Gen Xers |Gen Yers |iGeners Total
Generation |Boomers
( ; () (]

i : f\2

20 41 39 13 14 3 130
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The following table shows
up close that all of our
choruses are in the same
situation. Far more Baby
Boomers/Boomers |l than
other generations!




N aeed

N

SMALL CHORUSES

56 112 92 26 39 7/ 332
55.8% of
16.9% 33.7% 27.7% 2.1%  Reg10

MID-SIZE CHORUSES
10 30 37 2 95

15.9% of
21% 31.6% 2.1% Reg10

LARGE CHORUSES

20 41 3 130
21.8% of
15.4% 31.5% 2.3% Reg10
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So what can we do?

More thananythingieisepwemeed tomurture and
SUpportouRmemMbERSIoIRAlIFagES!

WerhaverheandirommmanylnteshationaliEzaculty and
SAlrepresentativessthatitheoveraliimembership
hasifiuctuatedidownwanadiovVeRthe pastyears:.

I canirecalliwheniourmembernshipwas close to SOK
and now itisjustabout 20K worldiwide:
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Again, what can we do?

()Weneed torthinkiabouthowavehandie the
PUSINESS Ol ChorUSionNiaWeekitoweek hasis.

() We need torthinkioutsidetheboxandlisten to
ourmembensiwhenwempianichonusirehearsals
and other acuvitiess

(Weneeditormeetithemeedsiofiourmembers and
guestsiandinotnecessanlly expect them to
conform to ourways offdoeing things:
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COWeneed tolbelawareiomwhoourmembers are
andwhatisigoeimgioninithengivesianad unaderstand
thatlife mustsometmesitakepnionty overn SAI.

() Or. ourmempersiwilliooiawayuntillsuch time as
thelplivesiandischedulesialiow themitorpriornitize
the commitmentwereguine:
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() Unfortunately there is not a
magic wand to instantly make
Sweet Adelines remain relevant
to ouriongruimeNmembpersiand at

the same timeentcing to
prospectverancanewW members.

()We haveito'continue working on
that everyweek andievery
rehearsal.
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() The hope is that by better
understanding who our
membernsanepwewilliecreate . an
environmentthatencourages
our membersiterstayand our
guestisitojoininithefun and
excitement we experience inour
Sweet Adelinesilives!



